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The fourth Alliance for Commodity Trade in Eastern 
and Southern Africa (ACTESA) Forum opened on 
November 9, 2010, Entebbe, Uganda with a call 

to ACTESA and its partners to define a clear pathway of 
graduating smallholder farmers into entrepreneurs, and 
commercial farmers who are able to produce sustainably 
for markets. 

Addressing stakeholders during the forum’s opening 
ceremony, Ugandan Minister of Agriculture, Animal 
Industry and Fisheries of the Republic of Uganda, Hon. 
Hope Mwesigye, said smallholder farmers should not 
remain locked in subsistence agriculture. 

She commended ACTESA for the work it was doing in the 
region, noting that it was gratifying to see that ACTESA 
was moving to motivate staple crop growers through 
improved markets and services.

“I wish to congratulate ACTESA for working with the 
Policy Organs of COMESA to create five country clusters 
in COMESA in which agricultural trade issues will be 
negotiated and supported in 21 countries in Eastern and 
Southern Africa,” she said. “I wish to urge ACTESA to work 
hard to ensure that agriculture fully benefits from the 
upcoming tripartite arrangements among COMESA, EAC 

and SADC.”

She acknowledged 
the work ACTESA is 
doing through practical 
programs such as the 
COMESA Regional 
Agricultural Inputs 
Program (COMRAP) 
supported by the 
European Union, Africa 
Agricultural Markets 
Program (AAMP) 
supported by DfiD and 
the Sustainable Markets 
for Agricultural Trade 
and Food Security 
(SMART – FS) initiated 
with the support of 
AUSAID. 

“ACTESA is also 
supporting livestock 
value chains and 

assisting in the establishment of an enabling environment 
for livestock trade, I also note the important work 
that ACTESA is doing in facilitating the conclusion of 
harmonised biotechnology and bio-safety regulations for 
the COMESA region which Agriculture and Environment 
Ministers are expected to adopt in 2011.

She thanked cooperating partners, for their continued 
support to COMESA and ACTESA and to the Ugandan 
Government in the agricultural sector. 
COMESA Secretary General, Sindiso Ngwenya, 
represented by COMESA Director of Gender, Emiliana 
Tembo, said he was pleased to note that since the 
launch of ACTESA, several development partners were 
supporting the Agency and its stakeholder driven 
programmes.

“In seeking to achieve our target results, we will promote 
ongoing partnerships with local farmer organizations 
throughout the region and the umbrella regional farmer 
organizations, SACAU and the EAFF,” he said.
ACTESA CEO, Dr. Cris Muyunda shared some key 
achievements accomplished by ACTESA since the last 
forum in May 2010. He told the participants that at 
the Policy level, the COMESA Council of Ministers had 
endorsed the inclusion of Agricultural Commodity Trade 
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Regional stakeholders 
discuss staple crop trade
ACTESA, in collaboration with the East African Community, 
USAID’s Competitiveness and Trade Expansion Programme 
(COMPETE), the Food Agricultural Organisation (FAO) and 
the Alliance for a Green Revolution in Africa (AGRA,) held the 
Regional Staple Foods Trade workshop on November 8, 2010 
in Uganda.

 The main objective of the meeting was to consider:

•	 Food availability in the EAC, COMESA and SADC 
region and initiatives that have been put in place in 
each country towards getting food to  markets;

•	 A regional trade policy framework for staple foods 
towards promotion of the region’s reliance on 
structured trading systems for enhancement of 
intra-regional trade in staple foods;

•	 A Regional Food Balance Sheet (RFBS) structure, 
operational modalities for pooling RFBS data and 
its application in management of food security 
concerns in the region;

•	 A regional satellite based food stock mapping 
technology developed by USAID/COMPETE to help 
real time knowledge of food stock availability in the 
region. 

The meeting was instrumental to the region’s search for 
approaches that will ensure intra -regional trade policies 
address recurrent food security concerns in the region.

WfP P4P officer seconded to ACTESA
The World Food Programme (WFP), one of the initial four 
financial partners during the ACTESA design (Others being 
DFID, USAID and AGRA) have now delivered their support to 
ACTESA.
The WFP/ACTESA partnership, which is part of the overall 
COMESA/WFP MOU, focuses on ensuring success of the WFP’s 
Purchase for Progress (P4P) and promotion of efficient trade 
and markets policy in the region. 
Accordingly, a Senior Policy Advisor for markets and trade, 
Simon Dradri has been seconded to the ACTESA Secretariat by 
the WFP. 
 Mr. Dradri, who took up his position in Lusaka at the ACTESA 
Secretariat on November 1, 2010, will among other duties 
provide technical advice on policy forums on markets and 
policy development initiatives in the region.
WFP, through the P4P, aims to deploy innovative market 
based instruments to address hunger and put into action, 
the commitment to use its purchasing power to support 
agricultural market development. The P4P will serve as a 
medium through which WFP will contribute to the objectives 
of ACTESA by increasing market access for small scale 
producers. 
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Issues as a permanent agenda item of the Trade and 
Customs Committee of COMESA. 

He noted that further, following the recommendations 
of ACTESA and its partners, the COMESA Council of 
Ministers had also endorsed the establishment of five 
country market clusters in which commodity trade 
negotiations would be held.

“ACTESA, as a full institutional member of both the 
Agricultural Committee and the Trade and Customs 
Committee of COMESA is well placed to drive through 
all the required agro trade reforms in the region,” he 
said. “Negotiations for seed trade regulations and 
biotechnology and bio-safety regulations are underway in 
all the 19 COMESA member States and are expected to be 
concluded in the next 6-9 months.”

He said ACTESA Secretariat programs were being 
implemented in 21 countries in Eastern and Southern 
Africa, including the 19 COMESA Countries, plus Tanzania 
and Mozambique.

“We are proud of the achievements of ACTESA’s program 
members such as the USAID supported Market Linkages 
Initiative for their important contributions, such as Crop 
Conditioning manuals for our producers and other players 
in the value chain and concluding the survey of storage 
facilities in Kenya, Uganda, Rwanda, Burundi, DRC and 
Malawi,” Dr. Muyunda said. “The deepening partnership 
with market institutions and partners such as the WFP 
will bring even more results. In particular, we have 
strengthened partnership among actors in the Inputs 
sector, and with the support of USAID, this partnership 
will be made even stronger during the coming year.”
He noted that the EU supported COMRAP was 
successfully implementing its financial services, agro-
dealer and seed harmonization components throughout 
the region. 

Dr. Muyunda also underscored the critical role of the 
private sector in agricultural development in the region.
Mr. Philip Kiriro, Chairman of the ACTESA Advisory 
Committee and East African Farmers Federation 
President, said ACTESA had brought real change to the 
agricultural sector in the region.

He commended ACTESA’s collaboration with farmer 
organizations and for supporting producers throughout 
Eastern and Southern Africa, particularly the support to 
farmer annual congresses that had allowed small farmers 
to effectively interact with policy makers.

And representative of donor partners, Dr. Peter Ewell 
of USAID, said ACTESA was moving quickly to serve 
agricultural needs in the region. 

He said ACTESA had taken a lead in bringing together 
diverse stakeholders to efficiently and effectively speed 
up the movement of trade among borders and opening 
up new opportunities in agricultural trade. 
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The first COMESA Regional Agro-inputs Programme 
(COMRAP) Partners’ Forum was held on November 
11, 2010 in Entebbe, Uganda. The forum focused on 
the COMRAP interlinked components of financial 
access, agro-dealer training and seed sector 
development and the coordination of activities with 
implementing partners, in order to have a focused 
parallel structure.  An overview and progress of 
the COMRAP, which, is supported by the European 
Commission, was also presented.

At the forum, different implementing organizations 
working in collaboration with ACTESA to realize the 
COMRAP objectives, presented their implementation 
strategies and showed how their activities are linked 
to and synergize with different components of the 
programme. 

To date, COMRAP since its inception this year, has 
progressed rapidly and has achieved the following:
Under agricultural finance the following activities 
have been successfully carried out:

•	 A policy seminar on agricultural risk 
management aimed at discussing 
the underlying policy rationales and 
implementation challenges of various risk 
management instruments, took place in 
Malawi from 6-10th September, 2010;

•	 Weather Index Insurance training workshops 
were conducted in Malawi from 13-17th 
September, 2010,   in Uganda from 20-24th 
September, 2010, in Rwanda from 11th -16th 
October, 2010; and in Zimbabwe from 25th 
-30th October, 2010;

•	 A weather index training workshop from 1st 
-5th November, 2010 took place in Swaziland;

•	 All together, 732 participants benefitted 
from the agricultural risk and weather index 
trainings. 

Under agro-dealer development the following 
training workshops have taken place: 

-	 Training of Trainers workshop for Zambia, 

First COMRAP partners’ forum highlights 
synergies and coordination

Malawi, Zimbabwe, and Uganda, was held 
from 6th to 13th of September, 2010.  A total 
of 42 participants attended among whom 12 
were women;

-	 Training of Trainers workshop for Swaziland 
was held from 16th to 23rd September, 
2010.  A total of 16 participants attended the 
workshop, 5 of whom were women;

-	 Training of Trainers workshop for Rwanda and 
Burundi, was held from 7th - 15th October, 
2010 in Kigali, Rwanda.  36 participants 
attended, 15 of whom were women;

-	  Training of Trainers workshop for Ethiopia, 
was held from the 11th - 18th October, 
2010 in Nairobi.  A total of 16 participants 
attended. 5 were women; 

-	 At present there are on-going specific in-
country agro-dealer and agents workshops in 
Uganda, Swaziland, Zimbabwe and Malawi.

Relating to regional seed sector development, the 
following has been done:

-	 Seed trade regulations harmonisation 
inception workshop took place on the 26 - 
28th October, 2010 in Lusaka, Zambia;

-	 Countries have submitted the requirements 
to ACTESA for support for equipment for 
seed certification, seed processing and 
multiplication. The procurement process has 
reached an advanced stage;

-	 To enhance quality seed availability, NGOs, 
private and public seed companies, and 
plant breeders with foundation or pre-basic 
have been identified to spearhead seed 
multiplication with small-scale farmers;

-	  Support to strengthen women participation 
in seed multiplication is also a priority. So far, 
activities related to this have commenced in 
some countries, such as Zambia.

A COMRAP Advisory Committee meeting will be held 
on December 8, 2010 in Lusaka, Zambia.


