MEDIA RELEASE 
East African Transit Corridor Diagnostic Study to Result in Regional Action Plan
Arusha, 2 March. Senior officials from the trade and transport sectors in East Africa, with development partners and international trade and transport specialists, met in Arusha, Tanzania from February 24-25, 2010 to review ongoing work on a Corridor Diagnostic Study (CDS) of East Africa’s two main trade and transport routes: the Northern and Central corridors.  This was the first major stakeholders’ meeting since the launch of the study in November 2009. The purpose of the meeting was to explain the elements of the CDS and report on progress to date and next steps – including a call for active stakeholder participation at all stages. The study is being undertaken following calls for a well-researched action plan to improve the infrastructure and institutional framework along the two corridors. The success of the meeting lay in the sharing of information about corridor development initiatives and plans underway by the East African Community (EAC), member governments, private firms and development partners.
The Corridor Diagnostic Study

The Corridor Diagnostic Study (CDS) is part of a larger effort chaired by the EAC to identify high impact interventions to improve trade efficiency along the corridors. The CDS is being undertaken because the routes are crucial to regional economic growth but remain amongst the most expensive and inefficient in the world.  While rail is more economical for distances over 400km, it carries no more than 5 percent of cargo traffic from East Africa’s ports.  East Africa’s transport costs are up to 60 percent higher than transport costs in the US and Europe and African consumers pay the price.  Nearly 80 percent of East Africa’s trade depends on the imports and exports that pass along the Northern and Central Corridors, which originate at Mombasa in Kenya and Dar es Salaam in Tanzania. These are the routes that connect landlocked Rwanda, Burundi, DRC and Uganda to the ports. Trade along the routes is also attributed to imports and exports from Sudan, Ethiopia and south to parts of Zambia. 
The CDS is being implemented under the guidance of a Task Coordination Group (TCG), chaired by the East African Community (EAC).  The TCG comprises the Northern Corridor Transit Transport Coordinating Authority (NCTTCA), Central Corridor Transport and Transit Facilitation Agency (CCTTFA), members of the Tripartite (COMESA, EAC and SADC), representatives of national governments and some development partners including the World Bank, the African Development Bank (AfDB), the US Agency for International Development (USAID/East Africa), the UK Department for International Development (DFID), the Japanese International Cooperation Agency (JICA) and the European Union. The study is being implemented with support from USAID/East Africa and DFID. JICA and FIAS are conducting in-depth border audits to complement the CDS.
The core of the CDS is a comparison of the time, cost, and reliability of the Northern and Central corridors with international standards, using FastPath®, a comprehensive transport diagnostic tool.
Public and private sector stakeholders are participating in the CDS including officials of government ministries and agencies, traders, manufacturers and retailers, transport service providers, freight forwarders, shippers, general public.

Meriam Sebonya from the Federation of East African Freight Forwarders Associations spoke on the needs answered by a collaborative solution to infrastructure development along the corridors: “This effort, to bring together knowledge from private sector stakeholders, governments and donors and to create a co-ordinated action plan based on the deeper analysis that the CDS will bring, is a long awaited solution.”  

Moving Forward from Audit and Analysis to Action
The CDS team plans to conduct a cost-benefit analysis of potential corridor improvement projects and develop an action plan, recommending projects and policies that will facilitate trade along the Northern and Central corridors. These recommendations will be presented at a ministerial level meeting and subsequently to the Tripartite for action.  The Tripartite, working through the EAC, plans to hold an investment conference to mobilize implementation of the action plan and attract international and regional investment in the corridors.
The CDS, in collaboration with other studies and initiatives, promises to guide policy makers to the most efficient projects that will cut costs and increase trade efficiency on these vital and needy trade routes, taking East Africa a long way forward towards an efficient transport system from port of origin to destination towns across the region.   
For more information, facts and figures, conference presentations and photographs visit the www.eastafricancorridors.org website launched today.
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