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Yuichi Kashiwada, has worked in Uganda’s textile sector for 45 years. As managing director of Phenix Logistics he has spent the past decade building up his company from the ashes of the collapsed state-owned Uganda Garment Industry Ltd (UGIL).  He is an industry survivor and an innovator. Mr. Kashiwada is a founding member of the African Cotton and Textile Industries Federation (ACTIF), a regional trade association. With support from USAID, ACTIF works with companies like Phenix to facilitate market linkages and trade in the cotton, textile and apparel sectors. 
Chris Kayko, Phenix’s strategic sales manager knew that African textiles could not compete with China and other Asian countries in conventional terms. To stay in business and be profitable, Phenix had to find a niche market that China could not supply; that niche is organic cotton clothing for the global green and fair trade markets. Uganda produces some of the best cotton in the world and much of it is grown organically. Recently, Phenix undertook a number of changes to make its business more competitive. It converted its factory to produce 100 percent certified organic cotton knitwear, supplied by organic cotton farmers in the north of the country.  Its brands include Yamato, Zenbury, Phenix, and Crocodile, a brand well-known throughout Asia. 
In 2006, the East and Central Africa Trade Hub (ECA Hub) initiated support to Phenix Logistics through the provision of technical assistance and sponsorship to exhibit as part of the African Pavilion at the MAGIC show in Las Vegas, Nevada.  Phenix’s organic cotton apparel was an immediate sensation, creating a buzz with U.S. buyers. Phenix subsequently shipped its very first consignment of organic cotton knit shirts to the United States under AGOA, a deal valued at over $1 million.  Phenix also continues to supply the very popular “Source Africa/Made in Africa” organic t-shirts which are given as promotional handouts to buyers engaging African Pavilion exhibitors at the MAGIC show twice a year.
Through USAID’s support via the ECA Hub and regional trade associations like ACTIF, and export preferences available under the African Growth and Opportunity Act (AGOA), Phenix Logistics is enthusiastically keeping up with demand for organic cotton apparel, supplying companies like Nike and Edun Live. According to Phenix Logistics marketing manager Paul Kagumire, the company plans to invest at least $5.5 million this year in modernizing its equipment and expects to earn at least $4 million annually from exports to the U.S. by 2010.



