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FACT SHEET
AGRICULTURE 

AND

FOOD SECURITY

Key Messages:

Increase Agricultural Growth and Expand the Staple Food Supply

Program Funding Level 
FY 2009 Supplemental ($90 Million Total):
East Africa Regional $10 Million

Ethiopia $5 Million

Kenya $5 Million

Rwanda $5 Million

Uganda $5 Million

Food for Peace & WFP Purchase for Progress $20 Million

OFDA (Ethiopia, Kenya, Uganda) $40 Million

Partners (USAID/East Africa):

Common Market for Eastern and Southern Africa (COMESA)
Alliance for Commodity Trade in Eastern and Southern Africa (ACTESA)
East African Community (EAC) 

Eastern Africa Grain Council (EAGC)

COMPETE 
USAID Contact:

Peter Ewell

USAID/East Africa

Email: pewell@usaid.gov

Web site: http://eastafrica.usaid.gov
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Grain reception center near Eldoret, Kenya.
USAID/East Africa is expanding its portfolio as part of the start-up of a major new U.S. Government program for advancing agriculture and trade in staple foods. USAID/EA is working in collaboration with public and private African organizations with the objectives of increasing farm incomes, increasing regional food supplies, and cutting hunger and poverty. New efforts build upon analysis and best practices, and are aligned within the framework of the Africa-led Comprehensive Africa Agriculture Development Program (CAADP).

Agency Coordination

USAID/EA is working closely with the bilateral Missions in Kenya, Uganda, Rwanda and Ethiopia -- as well as the Office of Foreign Disaster Assistance (OFDA), Food for Peace, and the World Food Program’s Purchase for Progress (P4P) -- as we all expand our programs with a combined total of $90 million in FY 2009 supplemental funding as part of the Global Food Security Response.  Early actions will improve market access for producers of staple foods.  Beneficiaries will include significant numbers of “vulnerable yet viable” households who are chronically food insecure with very low average incomes, who nevertheless can increase their production and marketing of staple foods, improving both incomes and food security. 

Regional Agreements and Policy Reforms

USAID/EA is building on ongoing programs and partnerships with African regional organizations. The Mission is increasing support to the Common Market for Eastern and Southern Africa (COMESA), and is contributing to the start-up of the Alliance for Commodity Trade in Eastern and Southern Africa (ACTESA). ACTESA is promoting the competitiveness and integration of small farmers in national, regional and international markets through improved policies, improved market services, and support for producer organizations.  Additionally, partners in the regional trade program are spearheading the practical, short-term implementation of relevant regional agreements and policy reforms to overcome bottlenecks to cross-border trade. 

Staple Foods

The focus is on staple foods – crops and animal products produced by millions of smallholder farmers and consumed everywhere. Through the Competitiveness and Trade Expansion (COMPETE) project, USAID/EA is strengthening the value chains for selected staple foods crops -- maize, beans and pulses, and cassava and other root crops -- in collaboration with the Eastern Africa Grain Council (EAGC), a private sector-led regional trade association.  Encouraging traders, transporters, millers, processors, wholesalers, exporters, and others to play a larger role will open up new opportunities through better price information, more available bulking and storage, warehouse receipt systems, clear quality standards to meet market requirements, and access to credit and finance.
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Livestock market linking pastoralists to markets in Northern Kenya.
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Food aid distribution.
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Livestock trough at a protected spring in Northern Kenya.
By focusing on staple foods, the program will improve the food security of smallholder farmers who too often sell food at harvest at low prices to meet immediate needs for cash, only to turn around and buy food at higher prices for consumption later in the year.
Trade and Transport

COMPETE is also facilitating cross-border movement of targeted commodities along the Northern Corridor, with a focus on routes into southern Sudan. Improvements in both the infrastructure and services along key corridors will link producers to consumers, reduce the time and cost of moving goods, facilitate the movement of food from surplus to deficit areas, as well as lower the cost of key agricultural inputs such as seed and fertilizer.  USAID/EA is also cooperating with the Kenya, Uganda, and Ethiopia Missions and with NGOs supported by OFDA to facilitate the expansion of regional and Gulf state markets for livestock products, opening up market access for chronically food insecure pastoralists in arid and semi-arid areas.  

Linking Emergency Assistance to Regional Development
Processing firms and other businesses are being supported to improve regional value chains for high-nutrient, therapeutic foods, including livestock products. These will supply an increasing share of quality products to institutions providing emergency relief to malnourished people. In addition, collaboration with Food for Peace and the World Food Program’s Purchase for Progress (P4P) program ensures that food aid needed by those affected by disasters will increasingly be purchased within the region through market systems that will increase market opportunities for smallholders.

Results

As in all regional projects, the benefits will be realized as increased efficiencies at the national and regional levels. Expected quantitative results of the expanded regional program will include increased volume and value of trade in the selected staple commodities in priority markets, reduced time and transactions costs of moving goods across key borders, and numbers of farm households benefiting from improved market access. Efforts are expected to contribute to the achievement of key Millennium Development Goals, particularly MDG #1, to cut hunger and poverty in half by 2015.  
Next Steps

USAID/East Africa and is in the process of developing a comprehensive implementation plan for a scaled up response in 2010 and beyond.  Moving forward, the Mission will continue to focus on increasing agricultural growth and expanding the staple food supply, supporting the seven areas recently announced by Secretary Clinton: increased access to quality inputs; improved storage, processing, roads and transportation; maintenance of the natural resource base; expanded knowledge and training; increased trade for small scale farmers; policy reform and good governance; and support to women and families in agricultural development.
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