





Transition Initiatives for Stabilization (TIS-Somalia)


What is TIS?
USAID Somalia’s goal is to increase stability through targeted interventions that foster good governance and economic recovery and reduce the appeal of extremism. TIS is a small grants program with the following objectives: [image: ]
Mogadishu Mayor Tarzan participates in a TIS community sand removal project, improving road access and safety 


· [bookmark: _GoBack]Increase the visibility of, and confidence in, all levels of government through the delivery of targeted, strategic interventions focusing on improved service delivery
· Support the creation of collaborative and strategic partnerships between government institutions, private sector, and civil society
· Increase access to information on peace, recovery, and development issues in Somalia 
· Encourage broad-based community participation in transitional issues
· Support reconciliation processes 

How does TIS work?
TIS is a flexible USAID directed mechanism (OTI-like) that:

· Promotes local ownership and looks beyond the ‘’usual suspects’’ as partners
· Designs activities based on strategic rationale, not need
· Not a humanitarian nor a traditional development program
· Moves quickly and is easily adaptable

Who is TIS?
In Somalia TIS is implemented in close partnership with the local or federal government, civil society, and community members to promote Somali ownership and stabilization; activities are seen as local progress towards stabilization instead of an outside imposition. The International Organization for Migration (IOM) and DAI are the implementing partners.

What has TIS done?
· Jointly identified 120 small grant priorities together with government officials, civil society members and public sector representatives through conducting three Strategic Planning Workshops ($8 million in small grants).
· Providing diaspora technical assistance, office rehabilitation/construction, furniture, equipment, local market rehabilitation, playground construction, street light installation, water storage and treatment plants, and youth entrepreneurship programs.
· Recently completed a large scale garbage clean-up project in Mogadishu that employed 1,100 vulnerable people, and a video conferencing system that promotes distance learning at the Benadir University in Mogadishu.


Contact Angela Yoder-Maina at ayoder-maina@usaid.gov with any questions	June 2011
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