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As part of its capacity building mandate, the African Leadership Training and Capacity Building Program (AFRICA LEAD), has been tasked with developing a web-based database of short courses offered primarily by post-secondary institutions and highly vetted training organizations based on the continent.  In limited cases the database will also feature highly relevant and unique non-degree courses offered in collaborating countries, India, and also in the US.  

The database is available publicly as a link off the project website and directly as a link, http://africalead.vudat.msu.edu/courses. The regional staff has been collecting short courses and in touch with potential institutions who might offer short courses.

[image: value links course]New and relevant courses will be made available to USAID mission personnel as well as to CAADP Country Teams.  Ultimately, our goal is for the database to have a permanent home either in NPCA, one of the universities associated with RUFORUM, or with FARA.  The database is designed to facilitate the matching of technical and management or leadership skills identified by organizations involved in the CAADP process at all levels, with appropriate short-course offerings that can be funded either by donors or by the additional national budget that is expected to be dedicated to agriculture.

The architecture of the database, being designed by Michigan State University (MSU), has been developed and field and US-based staff are being trained in its use and how to enter course information into the site. 

Main Actions This Month
In May, the main actions focused on training, continued database improvements and website integration. First, training of staff in West Africa and South Africa was done onsite by technical lead from Michigan State. All training and institutional liaison managers, monitoring and evaluation staff, RCOPs and other staff as identified by the RCOPs were trained. Headquarters staff and Michigan State University staff are all trained as well. By the end of the month, the number of courses was growing significantly. There are currently 97 courses published and another 26 in draft. The technical team also is finalizing requested changes from the training and coding automated reports using Google Analytics. All authors, editors and administrators will see a monthly report on database statistics. These reports will be included in monthly and quarterly reports as well. The project website was relaunched and the database was directly connected to the website. That enhancement means that courses can be searched directly from the project website. 

Main Actions for Next Month
Our main actions for the month of June will be to continue uploading courses into the database and finalize all requested changes. The coordination of efforts among regional staff and headquarters on how to find the appropriate courses to add to the database is a main priority. There will be a meeting in late June to consider qualitative issues like what are the best courses, terminology agreement, how to coordinate amongst the offices, whether a systematic administrator structure is needed where each office has one person in charge, and archiving processes. There will also be an awareness building campaign to potential providers on why they should list courses in the database. 
A Sampling of Upcoming Short Courses starting in August now in the Database

Fundamentals of Project Management 
By University of the Witwatersrand, Johannesburg, South Africa
Dates:		Monday, August 1, 2011 to Friday, October 28, 2011
Contact: 	E-mail: shortcourses.witsplus@wits.ac.za 
Course Fee: 	R6,540

Science & Technology Communication
By Michigan State University Institute of International Agriculture in collaboration with MSU Department of Sociology, MSU Extension, ANR Communication Division and College of Communication Arts and Sciences, East Lansing, United States
Dates: 		Sunday, August 14, 2011 to Friday, August 19, 2011
Contact: 	Ms. Dilshani Sarathchandra 
Phone: (517) 355-0271 ext.1172 	   Fax: (517) 432-1982 	E-mail: sarathch@msu.edu
Course Fee: 	US $3000  Fee includes instruction fee, information packages, local travel, meals and lodging. 
Non-refundable after July 31, 2011.
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Molecular Plant Breeding 
By Michigan State University Plant Biotechnology Resource and Outreach Center, East Lansing, United States
Dates:		Sunday, August 21, 2011 to Friday, August 26, 2011
Contact:	(517) 355-0271 ext. 1159 	Fax: (517) 432 1982 	E-mail: weebadde@anr.msu.edu 
Course Fee: 	US $3,750  Fee includes instruction fee, information packages, local travel, meals and lodging.
Non-refundable after July 30, 2011.

Phytosanitary Systems Improvement and Management 
By Kenya Plant Health Inspectorate Service (KEPHIS), Center for Phytosanitary Excellence (COPE), Nairobi, Kenya
Dates: 		Monday, August 15, 2011 to Friday, September 9, 2011
Contact: 	E-mail: Director@kephis.org 
Course Fee: 	US $900

Addressing Climate Change in Development Assistance 
By DANIDA, Niras, Denmark
Dates: 		Monday, August 22, 2011 to Friday, September 9, 2011
Contact: 	Course Manager Mr. Henrik Borgtoft, E-mail: hbp@niras.dk 
Course Fee: 	DKK 7,500
Value Links Introductory Seminar 
By Agri and Co-operative Training and Consultancy Services Limited, Mombasa, Kenya
Dates:		Monday, August 22, 2011 to Friday, August 26, 2011
Contact: 	Abraham Okolla, Phone: 254 720 564 169 / 254 735 847 866, E-mail: valuelinks@atc.co.ke 
Course Fee: 	Ksh 120, 000
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Climate Change and Development 
By International Development University of East Anglia, East Anglia, United Kingdom
Dates: 		Wednesday, August 31, 2011 to Tuesday, September 13, 2011
Contact: 	Phone: +44 1603 592340	         Fax: +44 1603 591170           E-mail: devco.train@uea.ac.uk
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By Agri and Co-operative Training and Consultancy Services Limited , Mombasa, Kenya

Starting:  Monday, August 22, 2011
Ending: Friday. August 26, 2011

Contact:  Abraham Okolla - Tel 254 720 564 169 / 254 735 847 866 Email valuelinks@atc co ke

Course Fee:  Ksh 120, 000

Registrat None

Fee:

Course URL:  hitp:/fww atc co ke

Course Utlization of value chain . selecting value chains. mapping and analysing value chains, determining a vision and upgrading strategy ,

Topi faciltating value chain promotion, upgrading solutions and implementation issues, monitoring and managing impact

The value links methodology is a compilation of action oriented methods for promoting econommic development from  value chain perspective




