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Africa Lead Update: June 3, 2011

The Africa Leadership Training and Capacity Building Program (Africa Lead) builds capacity of agriculture leaders to implement National Agriculture Investment Plans within the Comprehensive Africa Agriculture Development Program (CAADP) framework. The program provides leadership and technical training, capacity assessments of key institutions and CAADP Country Teams/Task Forces, and an online database of training offerings on the continent. 

To date, Africa Lead has trained 878 mid- and senior-level professionals (one third women) in leadership skills and approaches and CAADP principles and processes. CAADP Champions for Change graduates are English or French speakers from 21 countries in sub-Saharan Africa who work across a broad range of sectors: approximately one third hail from civil society institutions, one third from the public sector, nearly 20% from the private sector, and the rest from universities and research institutions. Results are impressive, with 99% of participants reporting increased understanding of CAADP and 100% reporting they will use the leadership and change management tools and techniques from the training at their jobs.  Africa Lead expects to train additional Champions in the coming months. 

Additional Leadership Training
With input from a range of stakeholders, Africa Lead is designing a follow-on training course aimed at strengthening the ability of country agriculture teams to drive the CAADP National Agriculture Investment Plan (NAIP) process forward.  The nature of Africa Lead assistance will depend on the stage in the CAADP process in which each country finds itself, from finalizing the NAIP in response to technical reviews, to designing programs and projects, securing funding for them, procuring consulting and engineering services where needed, and monitoring their impact. These trainings are scheduled to begin in August.
	
Technical Training through Partnerships
To meet the technical training needs of African agriculture leaders, Africa Lead is developing the partnerships listed below, in addition to providing logistical support to attend short courses:
· Agribusiness Leadership Program: Designed to match private sector hosts from more technically advanced economies or institutions with participants from enterprises that need technical skills upgrades to achieve their potential, sponsored individuals would develop their professional skills over 1-3 months.  
· World Food Programme Partnership for Training and Capacity Building:  This partnership will focus on supply chain management and food security assessments. 
· International Food Policy Research Institute Partnership for Strengthening Capacity for Strategic Agriculture Policy Formulation and Analysis: This partnership will support extending the training and capacity building that IFPRI is providing primarily to the regional Strategic Analysis and Knowledge Support Systems (reSAKSS) "nodes" to select country Strategic Analysis and Knowledge Support Systems (SAKSS) across Africa. 
· Non-State Actor "CAADP Dialogue Platforms" Partnership: With the goal of dialoguing towards more meaningful participation of NSAs in the CAADP process, this program is currently in development with FANRPAN, Save the Children UK, ActionAid Africa and other groups.
· Partnership on Agriculture Research and Technology Training: Still in an early stage of development.

Institutional and CAADP Process Capacity Assessments
Africa Lead conducts two types of assessments to inform capacity building: (1) Institutional Assessments of Select National and Regional Institutions that have substantial involvement with CAADP, such as CORAF, CILSS, ACTESA, ECOWAS, COMESA, SADC and the EAC; and (2) CAADP Country Team and National Agriculture Investment Plan (NAIP) Implementation Assessments in interested Feed the Future focus countries or regions. The program has completed a CAADP process assessment in Tanzania and institutional assessments for three regional organizations: ECOWAS/ECOWAP, CILSS (Permanent Inter-State Committee for Drought Control in the Sahel), and CORAF (West and Central African Council for Agricultural Research and Development). Additional work will soon begin with Ghana’s CAADP steering committee and regional organizations in East Africa.
 (
Champions Create a Tanzanian Agriculture Commodity Exchange
At a
n 
Africa Lead
 training in January 2011, Tanzanian Lameck Kikoka created an action plan to champion change in the agriculture sector. Not one week later, he convinced the Ministry of Industries and Trade to let him and his organization, Rural Urban Development Initiatives, develop the idea for a Tanzanian Agriculture Commodity Exchange.  Other training graduates, such as Nsanya Ndanshau of the Eastern Africa Grain Council, joined in to bring together stakeholders from the public and private sectors in a meeting of 60 Tanzanians on March 18
th
.  
Participants at the meeting agreed to pursue four strategic initiatives: formation of the Commodity Exchange, development of warehouse receipt system, policy analysis and advocacy, and farmer mobilization and capacity building. Each thematic group was adopted by a Champion for Change trainee who has agreed to chair the initiative.
 Meetings are now ongoing.
)
Short Course Database
An online database of relevant short courses offered across the continent has been developed and can be accessed at http://africalead.vudat.msu.edu/courses/. Regional staff have been trained to find and enter technical course offering information, and data entry is ongoing. In addition to its broader use as a resource for the general public, Africa Lead will utilize the database to match individuals and institutions with course offerings based on identified capacity needs. 

East Africa
The East Africa office has completed all Module 1 trainings and exceeded targets by training 424 men and women from Burundi, DRC, Ethiopia, Kenya, Madagascar, Malawi, Rwanda, Southern Sudan, Tanzania, Uganda, and Zambia. As part of developing critical networks of agri- and allied businesses to both strengthen their involvement in scaling up agriculture for food security and for participating in the Agribusiness Leadership Program, the East Africa team supported the inaugural meeting of the Kenya Agribusiness & Agroindustry Alliance (KAAA), designed to play an integral role in the CAADP Process in Kenya. Institutional assessments are planned for a range of regional agriculture institutions and for Kenyan and UgandanCAADP NAIP implementation processes and lead institutions for the summer.

Southern Africa
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)So far in Southern Africa, 95 participants have been trained from Botswana, Lesotho, Malawi, Mozambique, Namibia, South Africa and Zambia. An additional 25 participants are scheduled for training in July. In addition, the South Africa regional office is increasingly playing the role of interlocutor with NPCA and GIZ support to NPCA. The assessment of universities and other South African institutions playing a role in improving agricultural productivity and food security will be done during the summer. 

West Africa
Offering training to French-speakers in Dakar, Senegal and English-speakers in Accra, Ghana, West Africa has trained 359 participants from Ghana, Liberia, Mali, Nigeria, Senegal, and Togo. In the coming months, Africa Lead plans to train an additional 75-100 participants in Bamako, Mali. The assessment of the Ghana CAADP Country Team and the NAIP (in Ghana it is called the METASIP) implementation process is in the planning stage and the team will be fielded to Accra this weekend. 
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